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Ben Powis
CEO, Sur f ing England

ABOUT SURFING ENGLAND

Surfing is officially an Olympic sport. The UK is a pioneer in artificial waves
with the potential to bring surfing to huge new audiences, domestic
participation is over 1m annually, North Devon has been recognised as one
of only 11 world surfing reserves and England is leading in areas like surf
therapy and adaptive surfing. There has never been a more exciting time to
be a part of the story of surfing’s development in England.

Surfing England is a not for profit organisation run by surfers, for surfers,
working to nurture a healthy surfing community, one that is open and
welcoming to all and shares the joy of surfing across every discipline of
wave riding.

We are recognised by Sport England and UK Sport as the National
Governing Body for surfing and have a wide remit that includes
participation, professional standards in coaching, surf schools and clubs,
talent development, Team England and more. We are not currently funded
by Sport England as a talent or system partner, but we are looking to
change this in the future and build on the foundations we have created
thanks to our commercial partners, membership and wonderful volunteers.

Our purpose is to enrich and enhance people’s lives through surfing and
share the stoke of wave riding across all disciplines of surfing, including
bodysurfing, bodyboarding, shortboard, longboard, SUP surf and adaptive/
para surfing.
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Ben joined the team in
2019 after 20 years of
working in the
environmental and clean
tech sector. He brings
substantial experience of
securing public funding,
with over £30m of
successful bids into a
range of programmes.
He’s led transformation
projects to restructure
organisations, create new
revenue streams and
developed and supported
high performing teams
working in complex and
dynamic environments.
Originally an Essex boy,
he found surfing on his
travels at 18 and never
looked back.



SURFING ENGLAND VISION, MISSION AND VALUES

Our Purpose: to enrich and enhances people’s lives through surfing.

Our Vision: for surfers of all abilities and backgrounds to be able to fulfil their
potential and to share their passion with others as we collectively build a happier and
healthier surfing community.

Our Mission: to build an organisation that surfers are proud to be a part of and want
to support as we make a genuine difference to the growth and development of the
sport and lifestyle we love.

Making the world a better place through Surfing and Supporting English Surfing
at all levels.

Surfing continues to grow rapidly as a sport for some, a passion for many and as a
livelihood for others. We aim to deliver opportunity & support for all surfers at all
levels in England. As the recognised National Governing Body for Surfing, we are
focused on ‘building a healthy surfing community’. We share in the joy of surfing
across all its disciplines of short board, long board, body board, body surf, knee
board and stand-up paddle board.

Our Values: align with the Nolan Principles - selflessness, integrity, objectivity,
accountability, openness, honesty and leadership – to ensure an ethical culture and
legitimacy.
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ROLE OF THE INCLUSIVE LINE UPS COMMITTEE CHAIR

Across the board and operations team there is a deep commitment to
ensuring surfing grows as a sport and lifestyle that is open and welcoming
to all. We want to use surfing to help overcome social challenges and
barriers and to see the line up become a more culturally diverse place,
providing a richer surfing experience for everyone.
Recognising we have a small team and limited resources, we need
innovative approaches to do this. We want to create the Inclusive Line
Ups committee to bring in new perspectives, different lived experiences
and expertise that will help shape our delivery plans and develop new
ideas and avenues to engage more people from a wider variety of
backgrounds with our amazing sport. Please read the Terms of Reference
document (Appendix) for the full introduction to the committee role and
purpose.

Please note: This is a voluntary role with a time commitment of c.10-
12 days per year, though the committee shall deem as necessary how
many times a year it meets (whether in person or via video/
teleconference), along with related preparation and follow up with
the Board and Executive. Reasonable out-of-pocket expenses are
paid.
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ROLE OF THE INCLUSIVE LINE UPS COMMITTEE

The Chair: your role and responsibilities

You will lead the committee and your main duties will include:

• Supporting the recruitment of committee members; helping to identify
the skills and experience needed to deliver the objectives of the Terms of
Reference

• Setting the culture of the committee, creating an environment that get
the best from each member

• Facilitating committee meetings, providing a purposeful agenda and
allowing new ideas and opinions to be voiced, balanced with
constructive challenge and questioning

• Leading the development and supporting the implementation of an ‘EDI
action plan’ working in partnership with the CEO and operations team

• Providing strategic and practical advice and recommendations on issues
relating to EDI to the board

• Using your network and that of the committee to bring in expertise
where we have gaps or can learn from other organisations and sports

• Developing meaningful relationships with the CEO, Chair of the Board
and other key stakeholders to bring the whole organisation together in
mutual pursuit of the same mission

• Acting as a champion for Surfing England and for diversity and inclusion
in surfing
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PERSON SPECIFICATION
Our ideal candidate will have:
• A passion for working with people and making sport more open and
inclusive

• Lived experience or expertise in equality, diversity and inclusion
• Excellent interpersonal skills and be able to build relationships through
which real change can be delivered

• High levels of emotional intelligence, able to tackle sensitive and complex
issue with compassion and understanding

• A track record in managing / chairing groups of people to deliver effective
change through partnership working and changing perspectives

• An awareness of the commercial pressures faced by small organisations

What difference will you make?

This is not a tick box exercise. We are not forming this committee because
Sport England or anyone else says we have to. We are forming it because we
believe surfing can change lives, like it has ours, and we want that experience
to be open to anyone who wants it.
We may be a small team, but care deeply about our sport and about our
community. We have made great progress in areas like adaptive surfing, but
we know in other areas we’ve only scratched the surface of what is needed
and what can be done. We knowwe don’t have all the answers, or even all the
questions, but we want to see our sport continue to grow and evolve in a way
that is open and inclusive and celebrates diversity.
You will be able to make a significant difference to the surfing community,
helping to join together in a more meaningful way the activities we have
underway. Looking at the gaps and needs, to develop new initiatives that open
up the possibility of surfing to people of all backgrounds, people who may of
never even dreamed surfing could be for them. In doing that, together we will
be changing lives for the better through the power of surfing. 7



FAIRNESS, DIVERSITY, EQUALITY AND INCLUSION

We do not want recruitment for diversity to simply be a tick box
exercise at Surfing England, it is the right thing to do and the
smartest way for us to do our business. This drives our desire to
partner with level= to ensure fairness within our recruitment
process by creating a level playing field for all. A fully debiased
hiring process will enable us to be representative of the society
we serve, and creating a diverse team is in the best interest of
our members, partners and other stakeholders.

We are planning for growth, so diversity within our recruitment
continues to be a priority. We believe this ethos supports us to
improve our problem-solving, become recognised as a
transformation-leading organisation within our sector and will
attract new members and partners. We are absolutely
committed to expanding our experiential, physical and cognitive
diversity within our team.

We actively promote equality, diversity and inclusion in our
behaviour, practices, and values. We aim to bring people
together in a way that supports positive change, makes people
feel valued and builds a healthy surfing community.
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CREATING A LEVEL PLAYING FIELD

Creating change, delivering impact

level= is driven to tackle issues of inequality and discrimination in sport, to provide a
model for how action can be taken for other areas in society. Despite efforts being
made, there are still barriers that exist for many. Whether delivering social equality,
sustained economic growth or building resilient infrastructures in sport, level= is
closely aligned with The United National Global Goals for Sustainable Development,
to lead by example and make that difference.

level= process

The level= hiring process is robust, researched and reliable, meaning your job
search will be supported in an inclusive and fair way. This uses a different approach
than the traditional application methods - this is because traditional processes (like
standard CV screening) can lead to biased decisions. The level= process helps to
eliminate bias from the application process. Find out how to apply to see how this
works.

1. apply 2. assess 3. verify

4. interview 5. hire/reject 9



HOW TO APPLY

Getting started
You’ll be asked for your contact details and provided with a
unique application link by email that you can use to access
your application at any time.

Tell us about yourself

You’ll begin the application by giving us some information
about yourself including your name, contact number and any
other information that may be part of the criteria for the role.
You’ll also be asked to complete an anonymous Equal
Opportunities questionnaire, including gender identity, age,
ethnicity, disability status and socioeconomic status. This helps
to assist organisations in learning how to attract and hire the
best and most diverse candidates. It also helps to ensure
hiring is as fair as possible.

These questions are asked upfront so that organisations can
analyse whether there are stages in the application process
where candidates of particular groups are likely to drop out,
and therefore assist in improving the process for all. These
questions are designed to help organisations learn about
multiple dimensions of diversity on an aggregated and
anonymised basis, (so the data isn’t identifiable to you as a
candidate), but you do have the option to skip these questions
if you’d prefer.

Work sample tasks

You will then be asked to complete work sample questions,
instead of subjecting your CV to screening.
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Evidence shows that CVs are a poor indicator of
performance and allow bias to affect choices when it
comes to reviewing applications. These questions ensure
that your application isn’t subject to bias in the review
process, and looks to assess whether you’d be a good fit
at the organisation to which you are applying. Your
answers are reviewed and assessed by a diverse pnael
against a defined review guide focusing on skills that are
important to the job. Work samples are job-specific
questions that test candidates on the skills needed to
succeed in the role and are reflective of what the job
actually entails

Four methods are used to systematically remove bias
from reviewing process:
1. Anonymisation – removing all personally identifiable
information from an application.

2. Chunking – cutting each application into chunks and
then comparing them across candidates rather than
reviewing an entire application in one go.

3. Randomisation – jumbling up the order in which
chunks are evaluated so that order effects are
averaged out.

4. Wisdom of the crowd – getting more than one
person to review each chunk helps to average out
subjectivity for a more accurate assessment of merit



HOW TO APPLY

Structured interview
Once your application is submitted,the hiring team will
review and inform you via email whether you have been
successful in progressing to the next stage. If you are
successful, you’ll attend a structured interview, where the
hiring manager will recreate workplace scenarios and
forward-looking questions focused on potential. A
structured interview means that all candidates are asked
the same questions, in the same order. This makes
interviews more uniform and allows employers to
objectively compare candidates, enabling hiring managers
to identify who meets the criteria and who doesn’t.

Candidate feedback
Throughout the process, you’ll be provided with
automated, personal feedback, which shows how you
performed on each of the skills you were tested on. Even
if you don’t get the job, it helps to highlight skills that you
may need to develop, and can help you to determine the
type(s) of roles that might not be the right fit for you. If
you are successful in securing the role, level= will be in
touch with a formal offer, and to answer any questions
you may have. Whether you are successful or not, you will
have the opportunity to provide feedback on your
experience, so that we can assist with any further
questions you may have, and help level= improve their
service.

Closing date for applications: 5pm on Wednesday 11th
January 2023

Closing date for work sample submissions: 5pm on Friday
13th January 2023

First stage interviews: TBC

What happens next?
If you would like to apply for the role, please follow the
link provided to you by the level= team, or visit
levelequals.com.

If you have any questions, please feel free to contact
level= using the details on the next page.

If you require any accommodations for the interview
process that you would like us to be aware of, please
also let us know.
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hello@levelequals.com
T.02081598656
levelequals.com

Mason House
18 Lower Teddington Road
Kingston KT1 4EU

CONTACT DETAILS
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APPENDIX: TERMS OF REFERENCE

Aim

The Inclusive Line Ups Committee is established to advise the Surfing
England Board and Executive Team on equality, diversity and inclusion
matters to support the organisation’s mission to develop and grow surfing as
a sport and lifestyle that is open and welcoming to all.
More diverse line ups provide a richer surfing experience for everyone, and
the power and joy of surfing is an experience that should be open to all. This
committee will be working with the team at Surfing England, influencing and
helping shape strategy and delivery across a broad range of activity.
As a small, non-funded organisation that is powered mainly by volunteers,
this committee needs to be innovative in its approach and work closely with
the team to ensure recommendations are both deliverable and impactful.

Scope

The Inclusive Line Ups Committee will operate within Surfing England’s
wider governance framework and will formally report to the Board.
The committee will work with the CEO and Senior Management Team to
agree and oversee the delivery of actions and recommendations from the
committee.
Equality, Diversity and Inclusion (EDI) in surfing is about ensuring fair
treatment, challenging and removing barriers to participation and tackling
prejudice and discrimination on the basis of an individual or group’s
protected and non-protected characteristics.
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APPENDIX: TERMS OF REFERENCE
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Scope

Equality: Ensuring there is fairness in our work, challenging discrimination and
barriers to provide equality of opportunity within surfing
Diversity: Recognising, respecting and celebrating our differences. Promoting
an environment and culture within the surfing community that welcomes and
values diverse backgrounds, mindsets and experience
Inclusion: Creating an environment where people are valued and have equal
access to opportunities and resources. This may include making reasonable
adjustments to enable people’s participation

Activities
1. Assist the board and executive team with continuous improvement of
Surfing England’s work, helping to ensure the organisation’s delivery plans
are open and inclusive

2. Lead on the development of an Equality, Diversity and Inclusion strategy
and action plan for approval by the board

3. Support the implementation and delivery of the EDI Strategy and Action
plan

4. Act as champions for Surfing England and for diversity and inclusion in
surfing

5. Provide strategic and tactical advice and recommendations on issues
relating to EDI, bringing in expertise and examples from outside surfing and
the sports sector
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Membership
1. Surfing England Board Director
2. Up to two additional Surfing England Board Directors appointed based on
their EDI experience and knowledge

3. Surfing England CEO
4. Up to 4 individuals independent from the Surfing England Board with EDI
expertise and /or lived experience

5. Experts with specialist skills or knowledge can be invited to attend committee
meetings as and when specific needs are identified

Structure

1. The chair of the committee will be independent from the board, and will
report to the Chair of the Board

2. When the chair is not present the Surfing England board director will act as
chair

3. The quorum for the committee shall be 5 and must include a Surfing England
board member or CEO

4. The Chair of Surfing England will be entitled to attend any committee meeting
5. The Surfing England board has the power to alter the composition of the
committee and inline with Surfing England’s policies on conduct and
performance, to terminate the appointment of the chair or a member of the
committee if necessary

6. No person, except for the CEO, may serve on the committee for more than
eight years

APPENDIX: TERMS OF REFERENCE
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Ways of working

1. The committee shall deem as necessary how many times a year it meets
(whether in person or via video/teleconference)

2. The chair will be responsible for nominating a note taker and supplying
the meeting note or minutes to the board

3. The committee is empowered to invite third parties to attend and
contribute to meetings

4. The committee is responsible directly to the Surfing England Board
5. The committee does not hold any financial delegation, unless specifically
agreed by the board

6. All members of the committee are representing Surfing England and shall
abide by Surfing England’s rules, regulations and code of conduct

APPENDIX: TERMS OF REFERENCE
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