
 

 

 

CEO Statement and Report of Activities for 2021 

 

It is easy to forget that at the start of 2021 England went into its third national lockdown, 

international travel was massively restricted, organised sporting activities and events were paused 

and children and parents across the country pushed through another round of home schooling.   

It wasn’t until 13th May that the ‘stay at home’ order ended and then July before most restrictions 

were removed, not forgetting the return to ‘Plan B’ in December when Omicron appeared.   

So, it was another year dominated by the impact of Covid 19. It stretched our financial resources, 

impacted our competition schedule, delayed international events, disrupted grass roots activity, 

kept members of the team off work and generally created a very challenging environment for a small 

National Governing Body (NGB).   

Yet we emerge from 2021 in good shape. We delivered our events programme, supported our 

national squads, bought on new partners, helped steer the industry through another roller-coaster 

year of rules and guidance, secured grant funding and set the foundations for 2022 ready to deliver 

our biggest events programme ever and tackle some of the challenges and opportunities that the 

pandemic has previous sucked resources away from. 

I hope this report provides a useful summary of the year just gone and gives some insight into our 

plans for 2022. I’m extremely proud of the hard work and dedication of our small core team (4 part 

time staff) and the support from our network of dedicated volunteers and contractors. We have an 

exciting year ahead and by continuing to work in collaboration with the surfing community our reach 

and impact will continue to grow. Investing time and effort developing our core structure, processes 

and people will continue to pay dividends as we strive to create the financially sustainable, dynamic 

and forward thinking NGB that surfing needs.  

 

 

 

 

Ben Powis 

CEO, Surfing England 

 

 



Coronavirus 

Covid 19 dominated the delivery activity of Surfing England in the first half of 2021, forcing us to 

work remotely and reducing our operating capacity until September when the last of our team 

returned from the furlough scheme. Our covid 19 resource hub continued to be regularly used and 

held up as an example of good practice by the International Surfing Association (ISA). We honoured 

discounts on Surf School Accreditations and Surf Club Affiliations, and we continued to provide 

updates and guidance. Working with Sport England and Department for Digital, Culture, Media, and 

Sport (DCMS), we ensured the voice of surfing was heard as part of the national discussion about 

sport and covid recovery, whist continuing to provide athlete exemptions and to work through the 

additional measures and requirements in hosting events. Our events schedule was changed as early 

season events were postponed to late season due to the changing restrictions, and all required 

additional planning and resources (costs) to deliver Covid secure.  

 

Finance 

We came into 2021 in an uncertain financial position. The first half of the year saw low operating 

revenues and limited cash flow with reliance on the Government’s furlough scheme to sustain the 

organisation.  However, thanks to our commercial partners, in particular dryrobe, korev lager, 

Caravan and Motorhome Club and Decathlon in combination with support from Sport England via a 

Sport Survival Package award of £47,000 we managed to reduce the number of the team using 

furlough or part time furlough and bring back more operating capacity. This allowed us to deliver 

75% of our events schedule and the majority of our operational activity, alongside work to bring in 

alternative revenue streams for the year ahead. 

Following the successful deployment of the Sport Survival Package funding, we applied for a Sport 

Recovery Fund award in September 2021, with a successful outcome and award of £147,000 to be 

drawn down in 2022. The Sport Recovery Fund is specifically for investing in system and process 

improvements in response to the pandemic, and for us will help cover salaries and costs associated 

with our new coaching programme and provision of more digital learning offers for coaches and 

clubs alongside renewed investment in our membership offer. Investing in these areas will produce 

value adding and revenue generating services, helping develop the sport and a financially 

sustainable NGB.  

As the organisation grows and our financial situation evolves with more revenue streams, grant 

requirements and increasing tax exposure, we have recognised the need for more specialist financial 

expertise on our board.   We will be recruiting for a chartered accountant to join the board in 2022.  

Our latest published accounts (year ending 31/01/2021) are available on the Surfing England 

website, under Surf Resources.  

Membership 

Our membership system was complete in 2021, with a few revisions to better support Surf Clubs and 

family memberships. We had planned a significant membership drive, but with the early season 

covid restrictions and our membership lead on furlough we paused the launch of a new coach 

referral scheme and a number of other activations.    

Driving more membership was a significant feature of our Sport Recovery Fund application, and the 

grant will provide funding for the membership lead to develop more marketing resources in 2022. 



We thank Poppy Wood who left the team Autumn 2021 after much hard work getting our new 

membership platform developed, and we welcome Lenka Koubek who has joined as our 

Membership and Marketing co-ordinator.  

Surf Schools, Clubs and Coaches  

Whilst there was some delay to the start of the season due to Covid, it was an extremely busy year 

on the beaches with the vast majority of our surf schools reporting high demand. The main 

challenges faced by commercial operators where in the supply of equipment due to disruption in the 

global supply chain caused by Covid 19, and the supply of surf coaches with the impact of Brexit 

limiting the number of European Coaches available and strong demand in tourism hotspots for 

accommodation, pricing out seasonal workers. 

For surf clubs, many were able to restart club activity, but we saw far fewer club events than usual 

with the challenges of additional Covid based measures and risk assessments etc alongside key 

volunteer staff moving on or unavailable.   

We completed our review of surf coaching and started recruitment for a Surf Coach and 

Qualifications Lead to deliver on the coaching vision created through the review process. Nick 

Moffett will be joining the team in April 2022 to take on the role. It is a significant step forward and 

will see Surfing England take ownership of the coaching pathway, with early focus on producing 

Surfing England Instructor, Progression Coaching and Performance Coaching awards. 

Elite Surfing and Team England  

Team England (shortboard) travelled to compete at the British Cup in Thurso, under covid 

restrictions in April 2021. The team delivered a stella performance securing 7 out of 8 available 

places on the British team, going on to compete at the ISA World games in El Salvador.  

The junior squad ran a solid training programme through the year despite all junior international 

events available to Team England being cancelled or postponed to 2022. Special mention to Oliver 

Hawksworth who has put in years of voluntary support as Team England Junior Manager, and who 

has passed the baton to Jamie Wride. Oliver will be staying on as one of the team coaches.  

The adaptive team competed at the 2021 ISA World Para Surfing championships in Pismo, California 

in December. Phil Williams took the role of temporary Team Manager whilst recruitment was 

ongoing for a permanent manager. The team put in an amazing collective effort, placing 7th in the 

world and special mention to Melissa Reid who picked up her third World Title.  

We started a consultation process with over 60 athletes, coaches and others involved in competition 

surfing to create a talent plan, laying out the pathway and support required to nurture young talent 

to QS, Challenger and ultimately CT and Olympic level. We are continuing to develop the talent plan, 

working with Sport England as we seek approval as a sector partner and funding for the talent 

pathway. You can see the latest version of the Talent Plan on the Surfing England website within the 

Surf Resources section. For 2022, key actions identified in the plan are being put into practice, such 

as the introduction of a new junior surf series and the training of more judges on priority as we get 

ready to introduce priority to our competitions.  

We also started the process of applying for and securing funding from UK Sport to support the role 

out of priority judging, and to explore the development of a competition pathway driving standards 

to prepare for QS competition. UK Sport have awarded us £30,000 in principle, on the provision we 

https://www.surfingengland.org/wp-content/uploads/2021/05/Review-of-Surfing-England-Coaching-and-Coach-Education.pdf


work with British Surfing and gain their support to share the benefits and results, which we are keen 

to do.   

We continue our partnership with SportsAid, securing £40,000 of awards direct to athletes in 2021 

and on track to deliver £20,000 of awards in 2022. 

Events 

With restrictions in the first half of the year we moved our English National Surfing Championships 

from May to September.  As a three-day comp, this meant running on a Friday rather than the usual 

BH weekend, with implications for those at school and work – but with coordination between 

schools, colleges and parents we found utilising the Friday worked well and relieved pressures on 

accommodation etc that the traditional BH weekend caused. For 2022 we are moving the Nationals 

back to May, but keeping the Fri – Sun format.   

We also ran Rip Curl Grom Search in June, the English Adaptive Surfing Open in July and the highlight 

event of the year, the English Interclub Surfing Championships in October on a sunny weekend with 

hardly any surf, but huge engagement from the surf community. 

Looking forward to 2022, we have a record events programme with a new junior series of 6 events 

across the country, 2 Grom Search events, the Adaptive Open, National Championships, Interclubs 

Championships and a SUP Surfing event. 

Another milestone for our organisation, we have recruited Zoe Gowers who joined the team in April 

2022, in the position of Events Coordinator to help support these ambitious plans to increase the 

number of competitive opportunities for our surfers.  

Equality, Diversity, and Inclusion 

As a sport we have made good progress increasing female representation and disability inclusion 

within surfing, although we recognise there remains considerable work to do as we seek to narrow 

the gap for female and disabled surfers and coaches.    

We also recognise there is a significant challenge, and opportunity, for our sport to become more 

ethnically diverse. In 2021 we joined Sporting Equals as charter members and started the 

conversation with them about how to better understand the barriers and challenges for ethnically 

diverse communities in sport and in surfing. We have included research into diversity in surfing as a 

key part of our Sport Recovery Fund bid and have worked hard to create a £10,000 budget allocation 

to invest in 2022 in diversity and inclusion research. We will be seeking to establish a better 

benchmark on current levels of diversity within surfing and to then improve our understanding of 

barriers and actions we can take to address them.    

Our board have committed to fresh recruitment, partnering with Level Equals, a consciously 

inclusive talent acquisition agency with the express aim of bringing diversity and inclusion to their 

teams.  Two new board members, one focused around Finance and the other on Performance are to 

be recruited in 2022 through the Level Equals process, and we hope to release further opportunities 

in the near future. 

For 2022 we are also committed to producing an Equality and Diversity action plan, in collaboration 

with the surf community and expertise from the wider inclusion in sport network, with an open door 

to those wanting to help champion diversity in the waves.   

 


