
 

 
Surfer Forum 

4th February 2021 

 
 
Introductions to the Team 
The Surfing England operations team introduced themselves and their main areas 
of work. 
Highlights from the year 
Ben Powis provided an overview of Surfing England's main areas of work in 2020, 
including the organisations Covid 19 response, key challenges and achievements. 
Question and Answers 
The Surfing England board of directors, CEO and the Chair of British Surfing 
discussed and provided answers to the 17 questions submitted in advance of the 
forum.  The written summary of the questions and answers are appended to the 
meeting note. 
British Surfing Presentation 
Dave Cove, chair of British Surfing gave a presentation and update on the UK 
Sport funding award and the role of British Surfing.   
British Surfing Q&A 
Dave Cove took additional questions from the audience on the role of British 
Surfing and who the UK Sport Funding award is likely to be delivered. 
 
The Chairman closed the surfer forum with thanks to all involved for their passion 
and for the respect shown throughout the meeting.  Thanks were also given to the 
Surfing England sponsors, volunteers, directors and staff.  Dave Cove was also 
thanked for his attendance and for his presentation.  
 
 “Stay safe, stay healthy and see you in the waves.” 
 
MEETING CLOSED 21:16 
 



 

 

 

Summary of the submitted questions and the live answers given during the  Surfing England open 

surfers forum, run after the annual AGM on the 4th February 2021. 

 

Submitted Questions/Comments ahead of 
SE AGM and Forum 

Respondent  Summary of response 

2021 Events + Pathway to ISA Worlds 
  

What will the team selection process be for 
the English team to compete at the British 
Championships and when will the event run?     
Will there be an English National 
Championships before the British event and 
if not, when will it run in 2021 

Ben Powis Unless BS determine otherwise, the English Team to 
compete at the British Champs  (not withstanding 
injury and drop outs) has already been selected via last 
years English Nationals.  This is inline with other 
Olympic sports honouring places already secured 
before Covid hit.   We are now waiting on BS to 
confirm whether the British Champs can run on the 
14th April 2021 (permission being sought from Scotish 
gov) and the entry criteria for the event given other 
Feds have been unable to run national champs, and 
the GB selection criteria if the event isn't able to run.    
Separate to this, SE are planning to run their next 
nationals on the May BH wkend - covid allowing. 

Do they know how surfing GB team will be 
picked this year if the British doesn’t go 
ahead due to either conditions or Covid? 

Dave Cove Doing everything possible to ensure the champs run in 
Scotland this year, if they don't run, it will be the team 
and coaching team selected last year, not withstanding 
injury and drop outs 

Who is manager and coach for the British 
Team? How has this been selected - the 2020 
positions were just allocated for a year?  

Dave Cove There will be 4 new roles recruited through an open 
process in 2021 as part of the UKS funding 

BS Funding award 
  

‘Given the positive news of £1.3m from 
UKsport into British Surfing, is there any 
information available on how this might start 
to take shape, i.e. potential partnerships 
etc.?’ 

Dave Cove Covered in the presentation.  There will be lots of 
opportunity for BS to partner swith other 
organisations, the key is in determining which 
organisations have the ability to really make a 
difference to the development of our athletes and 
pathway. 

How do athletes, coaches and others get 
involved in the process, what are the 
opportunities at board and delivery level.   

Dave Cove BS are still very early stage, the contract with UKS has 
not even been signed yet, once the basics are in place 
there will be opportunties for athletes and coaches to 
engage with BS.As part of the sports governance code 
the BS board will be recuriting and are keen to also 
have athlete representation at that level. 

Who will benefit from the funding?   Will it 
be just the 6 people in the British team ?  

Dave Cove Answered in presentation - the next generation of 
surfers will be the main beneficiaries as part of the 12 
year vision to Olympic success 



How has the aspiration fund money been 
spent?  Will this be published and what is 
happening to the money that has not been 
spent? 

Dave Cove Highlights of the spend to date provided in DC 
presentation (National Team £40k, Ambassador 
Programme £22K, Paris 2024 £17K and admin £1.2K).   
£112K underspend funding which BS has applied to be 
rolled over to next year 

How will the funding be shared between the 
four nations? Will the money be divided 
based on talent (highest finishes in the 
nationals and Wsl events etc) rather than an 
arbitrary split?  

Dave Cove The funding is focused on talent and won't be split in 
that way between the 4 nations 

Is there a transparent funding pathway from 
British Surfing - and will this be made open to 
the public. 

Dave Cove Covered within the presentation by DC, there will be 
more detail available on the roll over funds once 
confirmed with UK Sport.   

Diversity and Equality 
  

What actions have you implemented to 
address the diversity within the elite teams 
and the elite teams support staff? (Diversity 
in gender and diverse ethnic backgrounds). 

Ben Powis We don't collect socio-economic data for our elite 
team or volunteer coaching staff (only what is required 
for competition and safeguarding).   SE pathway is 
unfunded, only viable on the back of the amazing work 
our volunteers put in, and we are working on diversity 
and creating a more inclusive coaching environment in 
these ways: 1. Review of current coaching provision 
and recruitment in 2021 for more coaching and 
volunteer support roles, which will include female 
coaches.  2. Introducing new training for volunteer 
coaches.  3. Coaching qualification and development 
pathway review under way, one of the 6 key drivers of 
that review is to create a more inclusive coaching 
environment and bring in more women, BAME and 
other underrepresented groups into coaching and 
surfing 

What actions are planned for 2021 to 
compliment the UNs SDGs in particular to 
gender equality and will be looking to 
outsource these plans? 

Ben Powis SDGs are a very broad set of global goals, but SE does 
play a role and contribute to the social, economic and 
environmental balance they seek to achieve.  With 
specific reference to gender equality, our core team is 
3/4 female and gender equality is built into our 
thinking and decision making, reflected in the images 
we use on social media, how we present podiums at 
events, our recruitment plans to bring more female 
coaches into the volunteer coaching staff.   SE is a 
team equivalent to 3FTEs - we can't do every that is 
needed on gender equality on our own, we need your 
support and for those with great ideas or wanting to 
champion projects to get involved. 
  

Elite Team Training 
  

Is training in the wave pool the best idea , 
when the ISA and Olympics are in the ocean . 

Ben Powis / 
Dave Cove 

BP - From a SE perspective, we feel training needs to 
be mixed.  Having a world class facility like the wave 
will allow us to deliver training in new ways and far 
more consistently than has previously been 
achievable, but this doesn’t replace and has to be 
backed up with time in the ocean. Creating the training 



programmes, especially at the open level, will be a 
collaborative process with the athletes and coaches.   
DC - We are in agreement at BS and will be looking at a 
mixed model 

Now that surfing in England / Britain is 
starting to see some money coming in from 
sport England . Is there any plan to have a 
series of events like the Uk pro tour , to help 
keep the standard up in and to inspire / lift 
the standard of the future generations . 

Dave Cove As it stands, no.  But, if this is determined to be one of 
the areas that would really make a difference and 
move us considerably forward, then it is definitely 
something we would consider. 

Do you have information on if the European 
championships are going ahead for 2021? 

Ben Powis Waiting on Eurosurf to make the call - they have also 
delayed their AGM. 

AGM - Articles of Association 
  

I would like to suggest the following changes 
to the Articles of Association:  26.7 Subject to 
Article 26.9, at every annual general meeting 
all Membership Directors must retire from 
office after serving 2 years but may (subject 
to the provisions of this Article 26) offer 
themselves for reappointment by the 
members.   Reason - this is so directors have 
to serve 2 years and can be alternated - so at 
least 50 % of Directors going into a new year 
as opposed the potential to loose or be 
replaced all at once - this will give Surfing 
England continuity 

Nick 
Hounsfield 

We agree this is an important point and a review of 
articles in line with the UK Sport code of governance is 
underway, including a board recruitment policy which 
will set out the rotation and 3 x 3yr sets of terms.   

I would like to stand as a Membership 
Director if a position is vacant  

Piers Martin We really welcome anyone wanting to support the 
work of Surfing England and suggest they can step 
forward at anytime, you do not have to wait for an 
AGM to do so.  There will be an open recruitment 
process this year for board members targeting the 
skills and experience needed to drive English Surfing 
forward 

 


