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CEO Statement and Report of Activities for 2020

The last 12 months have presented extraordinary challenges to all sports and surfing was no
exception. Surf schools, coaches, clubs, retailers and surfers have all been impacted and as a small
NGB we have acutely felt the financial and social impact of the pandemic. This isn’t to say all
consequences of Covid 19 have been entirely negative as the virus has forced us to re-evaluate how
we work and how we communicate with our partners as well as speeding up the development of
some important relationships with the major funders of sport.

As we move toward Tier 3 governance, a requirement for long term funding for sport, we have made
a couple of key changes to our organisational structure, including the appointment of Nick
Hounsfield as the Chair of the Board of Directors and Ben Powis as the CEO leading the executive
function. We would like to take this opportunity to express our huge gratitude to Bruce Daniels,
the outgoing chair, who oversaw Surfing England’s formation and the crucial milestone of formal
recognition by Sport England as the NGB.

Coronavirus

Covid 19 has dominated the delivery activity of Surfing England in 2020. We have strengthened
relationships at the national level with key stakeholders, in particular Sport England, with whom we
have worked hard to create guidelines and advice for schools, clubs and coaches to support them
through the changing rules and phases of the pandemic. We are proud to have consistently been
one of the first NGBs to react with the changing guidance, keeping our membership informed and on
the right side of the rules. Our lobbying efforts of DCMS directly led to the allowance of coaching
groups of 8 during the summer months, when many other activities remained at 6, which we know
had real financial impact for many of our schools. Our covid resource hub remains live as a resource
bank for the latest changes and implications on surf coaching.

Finance

The timing of the pandemic and first lock down coincided with the renewal period for many of our
sponsors and the deadline for accreditation fees. We delayed and reduced fees for coaches, clubs
and schools which were unable to operate, which intern reduced our membership income. A
number of sponsors found themselves under financial pressure having to either reduce, delay or
stop their sponsorship. The combined impact left Surfing England in a critical position and we are
hugely grateful for the support of Sport England who provided £65,000 to fill the finance gap in
2020. The Sport England award was also recognition of the hard work that has gone into developing
governance structures within Surfing England and the active role the NGB is playing within the
surfing community.



We must express huge thanks to all our sponsors that supported Surfing England through the year,
with special mention to dryrobe, Korev and the Camping and Motorhome Club, whose cash
contributions to surfing have been fundamental to first our survival, and then our success this year.

Membership

As a membership led organisation we have to have a compelling membership offer and we need to
see some serious growth in our membership numbers as part of our plan for a sustainable financial
model for the organisation. In 2020 we worked with Panoptic Motion to create a new membership
platform, automating many of the time consuming administration processes of the previous system,
enabling far better data collection, member comms and functionality like autorenewals. The offer
has also been improved with a more comprehensive insurance package including personal injury
cover which is valid for surfing anywhere, including wave pools and for surf + flat water SUP. New
membership types are also available for couples and families. Our headline discount of 20% at
Surfdome remains in place and we are exploring other offers that we can add to the package, ready
for a big push on memberships in 2021.

Surf Schools, Clubs and Coaches

2020 has been a tough year for all those making a living from surf coaching. We discounted our
annual accreditation and affiliation fees and have been working closely with our schools, coaches
and clubs as we’ve navigated through the various stages of the pandemic. The busy summer months
proved to be an economic lifeline for most and providing we see a return to group lessons for the
2021 season, we are optimistic for the future of the vast majority of our schools and clubs.

We have engaged the services of a coach development specialist and started a significant review of
the current coach qualifications and coach development pathway. We expect this work to form a
large part of our development activity through 2021 and look forward to working with the surf
industry to create and deliver a work class surf coach development programme.

Elite Surfing

Our senior independent director, Piers Martin, has put in a huge amount of time and brought real
depth of expertise to the British Surfing funding application to UK Sport which has secured £1.3m to
support elite British Surfing over the next 4 years. We have provided a breakdown of what this
means for English Surfing and we’re looking forward to working closely with British Surfing in 2021.

Surfing England and The Wave have renewed their partnership which see’s The Wave become the
official home of English Performance Surfing and the principal training location for all our Team
England surfing divisions. Whilst group training has been more limited in 2020, we have managed to
have sessions with the junior, open and adaptive teams and renewed focus on developing the
structures that underpin each squad. Additional support roles will be advertised in 2021, bolstering
our existing team and supporting our ambition to develop the athlete pathway and level of support
on offer to our surfers. A huge thankyou must go to the dedicated and talented volunteers that give
up so much of their time to support Team England. It is thanks to their tireless efforts that we are
able to provide training and support to our elite teams and we are hugely grateful for their ongoing
commitment to English Surfing.

Events

In a year that saw sporting events around the world grind to a halt, Surfing England managed to
deliver 3 covid secure events: English National Championships Open Divisions in March, Adaptive
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National Championships in October and English National Championships Junior and Longboard in
November. Each event took considerable additional resource to plan and deliver as we put in place
many extra measures to meet the covid guidance and provide a safe environment for everyone
involved. The Surging England events team and all the partners and athletes that enabled these
events to run safely should feel rightly proud of their part in delivering some of the only competitive
surfing opportunities in Europe in 2020 and providing a welcome glimpse of normality in a turbulent
year.

Other activities and work streams

The team have a number of projects ongoing which will come into fruition in 2021, the most notable
of which includes a review of Adaptive Surfing and the development of a plan for a series of regional
centres for Adaptive Surfing, linking into our existing network of schools, surf charities, the adaptive
team and external funding sources. We are also working with a number of new partners and
sponsors that will bring forward exciting new projects in 2021, a new website and enhanced digital
offer and a number of campaigns to broaden the reach of surfing.

During a year of unprecedented challenge I'm proud of the work Surfing England has undertaken to
support our community, whether that has been keeping our schools and coaches on the right side of
the everchanging guidance or moving mountains to deliver our events programme. | would like to
publicly thank and acknowledge the tireless work of the Surfing England operations team. For a
small team (equivalent to just 3 FTEs) and operating with limited resources they do an exceptional
job for English Surfing. | hope those reading this report will agree and recognise the solid ground
work that is being laid for 2021 and beyond.

Ben Powis

CEO, Surfing England



